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Why consider governance 

• Assurance for the board that they are 
operating in line with best practice and 
regulation 

• Considered by regulators, funders, 
supporters and beneficiaries 

• Effective governance underpins the 
operations and supports the charity in 
achieving its objectives. 



• Beneficiaries First

• Integrity 

• Openness 

• Right to be safe  

NCVO Ethical Principles  



Governance Code   

• Developed by a group of organisations

• Based on charity size 

• Aspirational 

• Apply or explain 
 





Quote can go here”

Foundation  

• Trustees are committed to the charity’s 
cause 

• Understand roles and responsibilities

• Committed to good governance  



Organisational purpose   

• Focus on understanding charitable aims and strategy

• Public benefit

• Use of resources.  

• Measuring results. 

• Communication with beneficiaries.  
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Leadership  

• Values and culture.

• Oversight and constructive challenge

• Diverse views
  



Integrity 

• Upholding charity values .

• Right to be safe 

• Conflicts of interest 
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Decision making, risk and 
control 

• Delegation of authority but not responsibility

• Terms of reference 

• Oversight if third parties 

• Review of risk 



Board effectiveness 

• Team 

• Board composition 

• Appointments 
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Equality, Diversity 
and Inclusion 

• Systems and culture 

• Plans and targets 

• Monitoring performance 



Openness and accountability 

• Consulting with stakeholders 

• Culture of openness

• Member engagement 
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Governance review 

• Objective
• Responsibility 
• External support 
• Guidance

• VODG
• ICAEW 
• Charity Commission 
• MHA Trustee Hub  

• Actions and feedback 



Contact us

Nicola Mason 

Partner – MHA 

Nicola.Mason@MHA.co.uk  

MHA | Charity Trustee Hub

mailto:Nicola.Mason@MHA.co.uk
https://www.mha.co.uk/spotlight-on/charity-trustee-hub


You shall not copy, make available, retransmit, reproduce, sell, disseminate, licence, distribute, publish, broadcast or otherwise circulate either within your business or for public or 
commercial purposes any of (or any part of) these seminar materials provided by MHA Plc (“MHA”) in any format whatsoever unless you have obtained prior written consent from MHA 
to do so. 

To the maximum extent permitted by applicable law MHA excludes all representations, warranties and conditions (including, without limitation, the conditions implied by law) in 
respect of these seminar materials.

These seminar materials are designed solely for the benefit of those attending the MHA seminar. The content of these seminar materials does not constitute advice and MHA 
endeavours to ensure that the materials are correct. All information provided herein or at any seminar is believed to be accurate and correct at the time of publication or broadcast. 
While all due care has been taken with this publication, no responsibility or liability is accepted for any inaccuracies, errors or omissions. Neither this publication or any broadcast 
should be accepted as providing a complete explanation or advice in respect of its subject matter and no liability is accepted for the consequences of any reliance upon it in part or 
whole. 

The seminar materials, although carefully prepared, have been written in general terms and should be seen as containing broad statements only. You should not act, or refrain from 
acting, upon the information contained in these seminar materials without obtaining specific professional advice. Please contact MHA to discuss these matters in the context of your 
particular circumstances.

MHA’s liability is limited to the maximum extent permitted under applicable law. MHA (or any of its partners, employees or agents) will not be liable for any direct, indirect or 
consequential loss or damage arising in connection with these materials, whether arising in tort, contract, or otherwise, including, without limitation, any loss of profit, contracts, 
business, goodwill, data, income or revenue. MHA does not accept or assume a duty of care in respect of any use or reliance on these seminar materials, and will deny any liability for 
any loss arising from any action taken or not taken or decision made by anyone in reliance on these seminar materials.  

© copyright April 2025 MHA Plc. All rights reserved.

Disclaimer & Copyright
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