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An Open Letter to the Prime Minister, Partner with the VCFSE Sector to Build a
Healthier, Fairer and More Prosperous Britain

Dear Prime Minister,

We write to you as Voluntary, Community, Faith and Social Enterprise (VCFSE)
organisations providing care, support, housing and advocacy for millions of disabled
people, families and unpaid carers across the country. We very much welcome your
early focus on social care and the need to act swiftly to put the sector on a surer,
sustainable footing.

Every day, our organisations provide essential services that enable disabled
children, young people, adults and older people to live independent, healthy and
fulfilling lives. We deliver social care, health and wellbeing services, supported
housing, mental health support, employment services, advocacy, early intervention,
community activities and specialist advice. We help people navigate complex
systems, prevent crises and ensure that individuals and families receive the support
they need when they need it.

Our organisations are deeply rooted in communities. We are often the trusted
partners people turn to first, particularly those who face barriers to accessing
statutory services. Through strong relationships, local knowledge and lived
experience, we reach people who might otherwise be left behind.

The value we create extends far beyond the services we deliver.

The VCFSE sector is a significant employer, creating skilled jobs in every part of the
country while supporting volunteers, developing local talent and strengthening local
economies. We contribute billions of pounds in social and economic value each year
and help people enter, remain in and return to work, including disabled people and
unpaid carers whose contribution to society is too often overlooked.

Our work is fundamental to reducing health inequalities.

Reports only last week demonstrate that disabled people continue to experience
poorer health outcomes, unequal access to services, unsuitable housing and higher
levels of poverty and social isolation. We work alongside the NHS, local authorities
and housing providers to address these inequalities through preventative, person-



centred and community-based support. This approach improves lives while reducing
pressure on public services.

As your government develops plans for the future of health, social care, housing and
economic growth, we urge you to recognise that thriving communities are built
through partnership. The VCFSE sector is not an optional addition to public services;
it is an essential part of the nation's social and economic infrastructure.

However, too many organisations continue to operate with short-term contracts and
funding, rising demand and increasing financial uncertainty — the impact of unfunded
increases in employer national insurance contributions (ENICs) are still hard felt by
VCFSE organisations. These cost pressures undermine workforce stability,
innovation and the ability to plan for the future. Sustainable public services require
sustainable investment in the organisations that help deliver them.

We therefore ask your government to:

e Recognise the VCFSE sector as a strategic partner in designing and
delivering social care, health, housing and employment policy, ensuring the
voices of disabled people, families and carers shape decision-making from
the outset.

e Accelerate reform and the development of a long-term investment
strategy for the VCFSE sector, moving away from short-term contracts and
funding cycles towards sustainable commissioning and multi-year investment
that enables organisations to innovate, collaborate and plan with confidence.

e Prioritise prevention and early action, recognising that investment in
community-based support reduces demand on the NHS, social care and other
public services while improving outcomes.

e Strengthen the social care workforce, recognising the critical contribution
made by VCFSE providers in delivering high-quality, person-centred care and
support.

e Work in genuine partnership with people who have lived experience,
Deaf and Disabled People's Organisations, carers' organisations and
community organisations, embedding co-production and lived experience at
every stage of policy development and implementation.

e Place reducing health and wider inequalities at the centre of
Government policy, ensuring disabled people have equitable access to
healthcare, housing, employment, education and community life.

The challenges facing our country are significant, but so too are the opportunities.
Across the country, VCFSE organisations are already demonstrating how integrated,

community-led support can improve lives, support co-occurring needs, reduce
inequalities, strengthen resilience and deliver better value for public investment. We



stand ready to work with your government to build services that are more
responsive, more sustainable and more effective.

We believe that a stronger partnership between Government and the VCFSE sector
will help deliver healthier communities, a stronger economy and a fairer society, one
in which disabled people, families and carers are enabled not simply to cope, but to
thrive.

We would welcome the opportunity to host you and your team and share directly with
you the work we do to realise this shared ambition.

Yours sincerely,
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