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This In Focus paper — Innovations in
recruitment— provides unique insights

into some of the workforce planning’
challenges facing social care providers. In
this paper a representative from Voluntary
Organisations Disability Group member
Certitude? describes how they have
recruited and trained for social care work,
helping to build workforce capacity in the
organisation.

Good workforce planning is a systematic
process that involves identifying future
need and demands and recruiting and
training to these requirements. Workforce
planning is not an easy task, and is more
challenging for social care providersin

the current financial and commissioning
context.

Recruitment of the social care workforce
has long been a critical issue for social

care providers. The topic was given special
attention in the white paper for social care,
Caring for our future: reforming care and
support. The Government aims to recruit
more apprentices — with the aim of
doubling the number to 100,000 by 2017.
It will also be developing tools to support
recruitment, and resources for jobseekers
looking to work in social care.



‘ WORKFORCE PLANNING CHALLENGES

‘These challenges, however, also provide
the opportunity to do things differently and
for the organisation to originate change’.

...we felt it was time to take a fresh look
at our workforce planning’.

)
To find out more about Certitude visit the website: www.certitude.org.uk Certlt Ude




The Centre for Workforce Intelligence is
working with the Voluntary Organisations
Disability Group (VODG) to promote

and share examples of good workforce
planning. VODG members collectively
employ more than 70,000 social care staff.

The In Focus series provides an opportunity for employers
to showcase developments in workforce planning and
capacity building. This thought leadership series will be of
interest to:

[ > business managers, HR specialists and workforce
planners in the independent social care sector

|:> strategic planners and policymakers in local
government, including commissioners and those
shaping the market for social care services

|:> people with a wider interest in workforce development
and planning.

The In Focus series does not provide all the answers, but
does aim to provide insight and a stimulus for discussion
and debate.

"Workforce planning is the process of ensuring that a business or
organisation has the right number of employees with the right knowledge,
skills and behaviours in the right place, at the right time.

2Certitude is a group of organisations which provide support to people
with learning disabilities and mental health needs. Services are progressive
and wide ranging. We are focused on working alongside clients and where
possible their families to improve their lives and increase independence.
We take a personalised approach. We listen to the needs and aspirations
of the people we support and we co-produce a programme to suit their
particular requirements. We want people to make the most of their

lives and we support them however we can. This could be by sourcing
appropriate housing, providing new skills and education, finding
employment or simply helping someone manage their day-to-day life.
(www.certitude.org.uk)

3 The Transfer of Undertakings (Protection of Employment) Regulations
2006 (TUPE) protects employees’ terms and conditions when a business or
undertaking, or part of one, is transferred to a new employer.

Find out more about our work: Find out more about our work:
www.cfwi.org.uk www.vodg.org.uk
Follow us on Twitter: Follow us on Twitter:
@QC4WI (QVODGHQ
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