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The Home Office recently published the 2026 Q1 (January to March 2026) figures
confirming a record level of 1,548 sponsor licences were revoked. As part of this
increase in enforcement action by the Home Office, care providers are seeing a
growing number of requests for further information based on concerns that
sponsored care workers are not being paid at the required levels.

Change in approach

The above figures are alarming, and the care sector has been drastically impacted. As you may be
aware, the Home Office is working closely with other government organisations, specifically HMRC.
They are monitoring payment cycles of sponsored migrants and comparing them to salary
information on their certificates of sponsorship.

Home Office requests for further information on pay

The Home Office is contacting care providers usually via email, once they have spotted issues or
have doubts about payment irregularity. Sometimes these requests ask for information relating to
named sponsored employees only, but often they are generic and request information relating to
all the care provider’s sponsored employees.

Usually the Home Office requests the following information: employment contracts; payslips for at
least the last three months; confirmation of national insurance numbers; absence records;
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business account bank statements for the last six months confirming payments made to
employees; P60s of all sponsored employees and P45’s (where applicable); Payroll Summary or
Real Time Information (RTI), confirming Gross & Net pay and NI & Tax deductions for the last 6
months.

The given timeline to respond is usually ten working days from the date of the email from the Home
Office. This is a very tight timeframe to respond, so care providers need to be ready to act quickly.

Sudipta Dey

Contact me if you have any questions about how this affects you and your business.

Contact Sudipta

What you can do now to prepare

Authorising officers, and other key personnel, must ensure their contact details are kept up to date
with Home Office. They must regularly monitor their emails (including junk mails).

Conduct internal audits to ensure all payments are in line with the COS of each sponsored
migrant and the minimum salary requirements.
Any reduction in salary or working hours due to absence must be for a permitted reason or
below the permitted level, and reported on time (if required), in accordance with the sponsor
guidance.
Appropriate systems must be in place to monitor and record absences. These may need to
be provided to the Home Office to justify any drop in salary due to absence.
Whilst the Home Office request usually only asks for copies of documents, you should prepare
a detailed cover letter explaining the documents and, in particular any discrepancies or
issues you have identified.
Care providers must remain informed of changes by following updated Home Office
guidances for skilled worker sponsors [Sponsorship: guidance for employers and educators -
GOV.UK].

Following the care provider’s response, if the Home Office is satisfied with the information provided,
no further action may be taken. However, if concerns remain, the sponsor licence may be
suspended while the Home Office raises further enquiries and investigates the grounds for
suspension. Alternatively, if the Home Office feels the concerns are well founded, the licence may be
revoked.

Key takeways
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Home Office scrutiny of sponsor licence compliance is increasing, in part due to checks on
HMRC pay data.
Requests for information from the Home Office can be both broad and time-sensitive.
You should proactively audit your pay, hours and absence records to ensure sponsored
workers are being paid correctly.
A thorough and well-prepared response to a Home Office request is the best way to reduce
the risk of licence revocation.

Got a question for the Health & Social Care team? Message the team to discuss how we can help
you. 

Contact the team

 

Sustainable recruitment strategies to help you thrive

Whilst international recruitment has been a vital source of additional workers for the health and
social care sector, it is not without risks.

Whether you’re expanding your workforce or responding to urgent staffing needs, we’re here to help
you build a sustainable recruitment strategy that allows your organisation and your clients to thrive.

Find how we can support you
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Wednesday 15 July, 2pm | Zoom

This fireside chat will unpack:

How the definition of “Deprivation of Liberty” has changed and what that means in practice.
The intersection between a DoLS analysis and the Mental Capacity Act 2005.
How the changes in legal interpretation impact the need to make DoLS applications to local
authorities. 

Sign up here
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